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MINISTRY VISION

And for this reason I pray for you that the God of our Father will give unto you
the Spirit of revelation in the knowledge of Him that:

A. the eyes of our understanding will be opened
B. that you would know what is the hope of your calling . . .
C. that you would know what is the riches of your inheritance is . . .
D. and to know the exceeding greatness of His power to us

Eph. 1

MINISTRY MISSION:

For the Spirit of the Lord God is upon me, for He hath anointed
me to:
... To preach good tidings to the meek,
. .. Sent me to bind up the broken hearted
. . . To proclaim liberty to the captives
... To open the prison to them that are bound
... To proclaim the acceptable year of the Lord
Isa. 61:1-3



FEATURES

3 HR. SESSION AND FOLLOW UP

5 HR. SESSION AND FOLLOW UP

BOOK SYNOPSIS REFERENCE

7 HR SESSION AND FOLLOW UP

BOOK DISCOUNT/ CERTIFICATE

PRE- DIAGNOSIS WITH PASTOR

PRE- DIAGNOSIS QUESTIONNAIRE FOR LEADERS

DEFINITION / PRINCIPLES OF LEADERSHIP

BIBLICAL / PHILOSOPHICAL IDEAS OF LEADERSHIP

PRECURSORY BIBLICAL STYLES OF LEADERSHIP
EXTENSIVE BIBLICAL SYLES OF LEADERSHIP

M. B. O (Ministry by Objectives)

INTERACTIVE GOAL SHARING

AND CRITIQUE

SWOT ANALYSIS : A. Review

B. Actual Analysis
BOOK A.. EXCERPTS

B. SYNOPSIS
ATTENDENCE CERIFICATE

BOOK DISCOUNT
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LEADERSHIP TRAINING SEMINARS PACKAGES

SILVER GOLD PLATINUM
X
X
X
X X X
X X
X X X
X X X
X
X X
X X X
X X X
A
B B
A.
B B
X X

$ 24.00 $23.00 $22.00
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SILVER PAC KAGE 3Hour Session

SESSION ONL:

PRINCIPLES OF LEADERSHIP:
A. What Really is Leadership? Random sharing of definitions. (IA)
B. Who is your historical, Biblical and contemporary leader model/hero. THEN
share why that person is.

C. Presenter’s Personal Definition:

D. Biblical and Philosophical Leadership Principles
PREPARATIONS FOR LEADERSHIP:
A. Personal (Lampton Slide)
B. Professional
s ox w s wxs B RE A K ##++ + + + «
SESSION TWO:
MINISTRY PARADIGMS & PRINCIPLES

A. UNDERSTANDING YOUR CALLING::

1. Evidence of Call 3. For What
2. To What are you called 4. How were you called
B. “CALLED..... ” EXCERPTS
1. Practicing the Call 3. Hindrances to the Call
2, 4. Enduring the Call

.C. MINISTRY TIME CHART REFLECTION (IA)

MINISTRY PERSONAL EVALUATION

(P-time.; ACTUAL; D-Time) (P- Time; ACTUAL; S-Time)

» MONDAY N\ » MONDAY N\

» TUESDAY AN » TUESDAY AR
» WEDNESDAY AR

» WEDNESDAY W\ NHERNESDA N

» THURSDAY AN NRbay N

NERAY R » SATURDAY N

» SATURDAY N NSUNDAY N

» SUNDAY N
TOTALHOURS = TOTALHOURS =
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SILVER PAC KAGE 3Hour Session

SESSION THREE:

PROFESSIONAL PLANNING & PROCEDURES:
A. MINISTRY BY OBJECTIVES: (VGA)
1. Goals - steeped in Biblical VaMs

2. Assessment - Know the battlefield/budget resources

3. Methods— Godly, data driven

4. Execute - prayer, fasting, diligence, passion. Evaluate then re-strategize
B. MINISTRY MOTIFS/MINDSET:
C. SWOT ANALYSIS: (GA)

D. PRESENTER’S:
1. Pet Peeve - Myths: Full time vs. Part Time / Clergy vs. Laity Priest
hood of all believers dispenses with OT priestly system

2. Recommendations -

E. INDIVIDUAL / GROUP REPORT

F.Q/A

THANK YOU FOR ATTENDING
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GOLD PAC KAGE 5 Hour Session

SESSION ONE:

DISCOVERING A WORKING BIBLICAL DEFINITION

A. What is a Contemporary / Biblical Definition of leadership ?

B. ldentify your Political, Corporate and Biblical leadership hero. THEN share why that person is.
C. PRESENTERS DEFINITION-

E . * * * * % BREAK * * % * * * *

SESSION TWO:

DISCOVERING A PHILOSOPHICAL AND BIBLICAL DEFINITION
A. Contemporary Philosophy of leadership:

1. 3.
2. 4.

B. Biblical Heroes of Leadership:

1. Abraham - faith that inspires 4. Solomon - Pursue and Practice wisdom
2. Moses - meekness not weakness 5. Jesus - Operating with Compassion
3. David - warrior mentality 6. Paul - Passion and Purposeful

* * * * * kK BREAK * kK * * * *

SESSION THREE:
“DOING LEADERSHIP”

A. Styles of Leadership FIND INFO ON CHURCH GOALS FROM DR. WALKER
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B.. Ministry By Objectives: Goal, Assessment/s , Methodology, Execution
1. Goals - steeped in VaMs 3. Methods - godly, data driven

2, Assess - the battlefield/budget resources

the outcome of the battle 4. Execute - prayer, fasting, diligence, passion

SESSION FOUR

A SWAT/SWOT ANALYSIS

B. CALLED REVIEW:

1. CHAP. 3. CHAP. 5. CHAP.
2. CHAP. 4. CHAP. 6. CHAP.
CONCLUSION

1.Q&A 2. Session Evaluation
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PLATINUM PAC KAGE 7Hour Session




Kairos Leadership and
Ministries Training Institute

PLATINUM PAC KAGE 9 Hour Session (cont.)
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PLATINUM PAC KAGE 9 Hour Session
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BOOKING COST




